CHARITON FREE PUBLIC LIBRARY
MARCH 5, 2020

The Chariton Free Public Library 2oard held its r="g Har manthly meeting in the meeting room on Thursday,
March 5, 2020 pursuant Lo notice given under the lowa Open Meetings law. The meeting was called lo arder
at 5:31 pm. Trustees present were Dixon, Esper, Fenaton, MoGee, hefferd, Pillsbury-Allen, Sharp and Utesh.
Watkins-Schoenig attended part of the mestirg, from 5-50 pmte 6:50 pm. Lisrarians Kris Murphy, Dawn
Mergan and Laurie Ghormiey were prasent, Tﬂn visitors representing and/or supporting the Geneslogy
Society were in attendance: Mabel McGee Schluessler, Willam L. Shelton, Don Volenes, Mary Ruth
Pierschbacher, Suzanne Terrell, Frank D, Myers, Kathy Loynachan, Mayor Denny Bisgard, Chelsy Arnold, and
Jacob lehnston.

Public Forum: Mefferd introduced the Board members Lo the visitors, and then went over the information
contained in a hand out entitled March 5, 2020 Talking Paints March meeting. {Please see Attachment #1.)
Metferd then invited Librarian Murphy to present her case as to why the library needs to be asle ta have all of

its roome available for Itfﬂrarv pLrposes. Murphy read a statement containing facts and figures concerning

both the litrary snd Gencalogy wisttors, library programing needs, and her plans for the future of the space

currently occupied by (_r-'m—‘alu[-"' it vacated, Sne giso provided everyone with color printed picturas showing

the new festures and arrangemeants {Kris, can vou please provide a copy of all of this and we'li call it
Atltachment #2.)

Bill Shelton was the first visitor to respand, He stated that the library is & place to find history, and a place to
find family history. Mefferd described the most recent contract between the library and Genealogy, and
explained that the Board will give a 90 day notice to Genealogy as required ﬂ if the decision is made o
terminate the contract. He dlm said that the decision of whether or not the CGHTI?J::? would be terminated
wauld be the only decision that the Board would make during this meeting. Mefferd referred to his printed
motion dated Fehruary 24" 2020, {Please see Attachment #3.)

Frank Myers spoke next. He reminded evervone that Murphy had asked Geneology if they would like to use
)
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the old music room several vears ago. He said that Geneclogy has been part of the library since 197
occupying the History room at one time, and that possibly at arother tme the current board rocm was

have bean the Genealcgy room  Mefferd disagreed aboul the Board room ever becoming the Gmmaérﬁ;gy
raom. Nyers said he s currently the chairman of the Lucas Co. Historical Society, which co'lects primarily
physical artifacts, while Geneslogy has a renowned collection of information concer ning cemeteries, families,
scrap bocks, origingl photos, ete. Myers claimead that hanrd-written docurmnents from lowa pioneers had Deen
thrown oul by library staff and he falt that all archives need ta stay in the likrary, Murphy disagrees that
these iterms had baen thrown aut, 29d Mefferd defended the Miurgny's obligation to weed cul meterials from

the Lbrary collections.

Mefferd centinued 1o explain his mation [Attachment #3,) painting cut an unexpected budget cut to the

fibrary’s annual payment from Lhe Lucss Co. Board of Supervisors that occurred im mediately after the 2015

lagse gpreement was mace,

Mayor Deany Bisperd asked if the library has a monoy issue or a space issue. Mefferd repied that Genaalogy
i= not legally part of the library, and the library is part of the city of Chariton

Fenton suggested there was another room thal could be ased by Gensa sEy, the Laura Curt's room

Pillshury Allen ercauragad everyone 1o work tegathar,



.\

bue Terrelh wiis the next o speak. She sald the books, pletures and artifacts that are in‘fhé'ﬂeﬁééiiﬂgﬁrr

" collection are ve ry impartant to keep and, while methods of storing information change ovar time, the

physical pieces will last and must be protected. Tervell falt 1t was very irresponsilde and unprofessional of the
librarian to disclose on the internet the amount of money that Gen ealogy has in thelr bank account, Terrell
said the proposed Increase in rent was way too high and would spend down Gencalogy's socount into non-
existence. Mefferd responded that the lorary has respensibility to the city and the county.

{heltsy Srnold spoke next. As a high school teacher, she usas the lilrary wabsite and the Geneslogy archives
o teach her students to fook up information about themselves and other peaple. She belisveas that physical
artitacts are very meaningful to the learning process, Armold also spoke of her positive experiences in the
library as a parent of small children, She encouraged civility between Genealopy membaers and Board
members. Mefferd then replted that if the current contract is torm inated, he would be wiliing to consider
new contract during this meating, Armold added that S6000.00 per vear |5 too much for a new rerbal st
and there's a need 1o talk aboul more realistic ideas.

Shelon spoke of Ancestry.com and bis dislilke of dlpitizing records bacause they are often not retricvahle years
faver due to technology upgrades, He stated that fenaalogy Is all about the Hbraries of people’s lives,

Bispard reminded pveryore that Chariton residents do consider Gen eatogy ta be part of the Hbrary, and
Genealogy naeds 3 good “landing spot.” He sald a plan to move forwaed together is necessary. He also sald
that the community will support the funding of much-needed Brary improvements if Genealogy can stay in
the Ebrarny.

Terrell offered that more Genealogy volunteers do need to come forward, Health and life situations have
taken wmway much time from the makn three volunteers, and new valuntesss are just nonw Becoming rore
available. She said patience Is needed while more Genealagy members prepare o become active volutesrs,

Watkins-Schoeniy asked for everyone to work together because Gen galogy 15 so special. She apolopized that
she had to leave the meeting and encauraged everyone to let the past go.

BAyers saicl the Genpalogy archives are Irreplaceable and need to he kapt safe as they are the most valuskde
and mast permanaent of afl records.

Metferd agreed that the board could work out 3 compromise and he agread that the frary has o

responsibility o provide services to the communlty, He said he realized that G eneatogy would like o new
comvlract,

Terrel said that “terminate” is a very frightening snd intimidating word, She suggasted that thers be
meatings and mediation prioe to dectding the terms of 3 new contract,

siyers said that "renegotiate” would be a better word to hear,
shelton relterated his dislike of digitizing hecause the digital records aften deteriorate. He ashed the board

wity rent iz charged at all for Genealogy to be in the library, and added that howsing them shouldn't be a
husiness peospect,

"FEaLthis time, there were sevaral comments and grastlons concerning the Laura Curtis room, Everyone was
irwited by Murphy to take s tour of all rooms of the library's lower leval., After everyone returned to the
meeting room, Tirm Moliee was the next board member to speak, ¥4 %



.
hMcGee rlaimed that there is no animosity bt no one likes change. He said that much of the l-feelings have
beens cawsed due to poor conrmsnlcation because everyne has allowed the [lhrary staff to do almost all of the
communicating. e encouraged everyone present to speak because this meeting was o great opportur iy b
ask guestions and make suggestions.

Mefferd asked if anyone had further thoughts.

habel MeGee Schiuessler expressed the desire to save the G enealogy archives and have them open and
avallabde to the public st all times, She said i all neods to be prasened.

tacob lohnston stated that because ancestry is becoming so much more popukar, he hoped that the board
wiould alfow Genealogy to fit In the back roams of the library and that there would be a $lan to give them g
place where pespie can go. He sald he really wanted to keep Genealogy in the library,

Don Volenes admitted that corrently Genealogy has more space than they need, but the physical archives are
the best and they mean the most. He sald the proposal for 2 S00% increase in rent and no phore service felt
ik the libvary 13 pushing Genealogy out, He asked for averyone to work it out.

Fenton wondered what woitld e a fair amount for rent, and Volanes raplied that S100/month for the much
srivafler room and some storage sounded Tak to lim.

Mefford stated that the fowess rent amount 1o be considered would be at least S2000/month.

Pierschbacher asked about Genealogy moving to the book sale rooms instoad of the Laurs Curlls raon, snee
thizy are in miuch better shape. Murphy said she didn’t knowe where the boak sale eould mugve To. Ghorembey
added that the Bbrary clears at least 5100/ month profit on book sales,

Terrall sald as she was thinking of a possible rent payment amou nt, shve folt that there's a need for more open
meatings so there would be better communication to help everyone work together, She asked for mutual
respect. Mefferd replied that all lbeary board meetings are open to the mablic,

Kathy Loynachan skated that people expect Genealogy to be in the library, and it's very important 1o keep it
that way.

Alyse Humter added that a8 of the historle preservation groups in Lucas County wank 1o preserve our great
cammunity, and the groups all have the same goal,

Wolenes explained that the Ganealogy funds were built Up over rany years through donations, meamoarials,
hake sates, etr., and the donations wers nnt ahven in order to be spent on rent, He akso said that he had
checked araundg quite a bit and found thal the biggest share of genealopy groups are housed [n ibraries, in
respunse, Mefferd gave a brief explanation of the fibrary sxpenses and fack of grigiagh staff.

Matlerd asked the Board If anyone had a fins! comment. Several hoard members exprassed thelr thanks te
the: wisitors for thelr informatfon sed participation in the Pulsic Forum. Ghormley added her thoughts that
same of the Gensalogy materials are not belng kept safe eno ugh from further deterloration. She encotraged
the group to mske o long range plan o keep the materat safe,

Iefferd retumed to his motion and made some amengments. His new mokion {pleasa see Attachmgnt ha)
included the erlginat termination of the current agrecment with 2 G0-day written notice, and addad an
enecition of a new agreement for the lease of the Laura Curtis room with 90 danes 1o work out the terms.
Meffard replaced "an anneal rental payerent of SE000" with “a rental payment would be negolisled but {4 wdll
e ar least 5200/month” Mo stated that there would still be no phone servica, that Genealopy would not be



allowid 10 tustall their own telephone fine, and that internet access would continue to be provided by the

Hbrary. Mefferd said that this would be 8 one-year agreement. He added that enealagy would nesd to kave
thelr gwn fis blitty insurance policy antl that the brary would be the named beneficlary. There was some
discarssion and explanations given ta clarify why Gerealogy does need its own Isurance padicy. When
everyone understood the amended verslon of Mafford's original mutian, Mefferd declared at 7:48 pm that the
Public Forirn was over,

The Agenda was unanimously adopted on retion by Diken, seconded by Utesh,

The Minutes of the last regular mesting weee unanimously approved on a motion by McGee, seconded by
sharp,

Correspondence: An ewmad! Trom Susan Prattis will be deferred to next montly's roeeting after Meflerd and
Murphy have a conversation with the Clty Manager.

The February Financial Statement was accepted on a rmotion from Exper, seconded by Pilisbury-alien,
Claims were unanimously spproves on a maotion by Fenton, seconded by Diwon.

Grants: Murphy submitted a grant reguest to SCICF for the amwunt of SG000 to be used to purchase vollection
PR 5.

Cidd Business A: Gencalogy Lease Agreement

Medterd went over his amended motion (Attachment {4} Berause Dixon had only been able to add notes to
the original mutlon, Mefterd satd he would provide a deanky typed motion If it passed, Esper seconded tha
mation, Whien all discussion had ceased, Mefferd asked for g rofl call vote:

Utesh - Yes,

Sharp— MNa.

Pilksbury-alben ~ Ko,

Mefferd - Yes.

pdres — Yes,

Farifon — M.

Esper ~ Yes.

Diixon - Ho.

Metferd stated that the resulc was a tie which meant that (he amended motion did not [L8155.
Ol Business B: BFP Bids

Twerr bids hawe already been received but because nothing hias comie from Bryce Travis vot, this declsion will he
deferred to next month's meeting when hopefully the Cley Pelanager will be able to altend and can participate
It the conversation. Murpty was asked 1© teleghone Travis to ash bim 1o 2y bt heis doid,

Old Business € Long Renge Plan

This iem will be deferred to noxt month's agenda.



New Business A; Closing for STEAMFEST

Murply explained that the library will need to be closed at 4:30 pm on Thursday, March 26, 2020, so all ibrary
staff car participate in the Lucas County STEAMFEST. The aarly closing was unznimously approved on a
rnotion by Tsper, seconded by Fenton.

Mew Business B: Selling of donated items at ¥ Price Books or online.
This item will be deferred to next month's agenda.
Thare was no other business,

Murphy briefly went over her Director’s Report. The Board is interested in helping Mary Katherine Laird
celebrate her retirement. After a short discussion, Murphy was asked to do somelhing for Laird on behalf of
the Board,

Fillsbury-Allen asked the ather board members to consider a fun method ta help evervone get to know each
ather a2 bit hetter

Reing noe turther business, the meeting was unanimously adjourned at 8:34 pm on a reation by MeGee,

seconded by Esper.

Lois Dixon, Secratary



